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Feature Description
Narrative description of the product/feature.

1) User Scenarios
A list of key user scenarios that occur when interacting with this product/feature, e.g. “User logs in,” “User changes their password.” This section should help elicit corner cases. If there are many such scenarios, focus on the most likely or successful paths. Indicate which paths are less likely to occur because they represent a corner case or undesired behavior.
2) Scope
Numbered list/outline and brief description of Must, Nice, Should, and Out of Scope requirements, assuming the following definitions:
	Must
	Feature is fully defined and required for this release.

	Should
	Feature is fully defined, and we should do it if we have time. If not, we will continue to track this feature for future releases.

	Nice
	Feature may not be fully defined. May be upgraded to Should or Must, but will most likely be de-scoped and tracked for a future release.

	Out of Scope
	Feature is out of consideration for this release.


3) Assumptions and Dependencies
Assumptions, software, services, and teams that this product/feature depends on.
4) Risks and Issues
Anything that could prevent this product/feature from meeting scope or schedule requirements.
5) System and UI Models
System and UI models agreed on by the product team and that describe how the product/feature will work from a system and a user perspective.
6) Performance and Scalability
Minimal acceptable performance parameters. Should indicate forecasted simultaneous usage and could link to the business model core assumptions.
7) Operations and Reliability
Up time requirements, acceptable data loss, and system update (release, reconfiguration) requirements.
8) Security and Privacy
What data is protected and what privacy standards must be met.
9) Customer Support Requirements/Dependencies
What data needs to be available to the customer support systems.
10) Data Implications
What data is collected and how long is it stored.
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