[image: image1.png]pathtomarket.com



[image: image2.png]




	Functional Requirements Document for
[Project Name]

	Author/Owner
	[name]

	Last Updated
	[date]

	Version
	[version]


Overview

	[An overview of the project, why it’s necessary, marketing justification, etc. This is the business reason for why this project must happen.]




Contacts

	Approver
	[name]

	Responsible
	[name]

	Supporter
	[name]

	Consultant
	[name]

	Keep Informed
	[name]


Functionality

1) Users Affected

[Description of the segment of the existing user population that is affected by this product]

2) Locations Affected

[Description of the segment of the existing product that is affected by this product]

3) Description of Functionality

[Description of the product functionality]

4) Impact on Department 1

[Description of the impact of this product on Department 1 (Customer Service, Marketing, etc.) May be accompanied by a list of questions from Department 1 about issues of particular interest to this department.]

5) Impact on Department 2

[Description of the impact of this product on Department 2 (Customer Service, Marketing, etc.) May be accompanied by a list of questions from Department 1 about issues of particular interest to this department.]

6) Impact on Department 3

[Description of the impact of this product on Department 3 (Customer Service, Marketing, etc.) May be accompanied by a list of questions from Department 1 about issues of particular interest to this department.]

Change History
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	[date]
	[what did the document say before?]
	[what does the document say now?]
	[who must approve this change?]
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